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[bookmark: _Toc43300550]Literature review	Comment by Susan Corby: According to APA guidelines, the first section heading should come after the introductory paragraph. You should, however, insert the title of your paper before the first paragraph. This title should be centered but not bolded.
Purdue OWL - General Format (APA 6) 
Purdue OWL - APA Sample Paper (APA 6)	Comment by Susan Corby: Typically, the first paragraph in an essay is an introduction that builds context for the topic(s) that will follow. The last sentence of the introduction will generally contain your thesis (i.e. your main claim); this statement should be directly related to the assignment you were given. The rest of the paper should focus on supporting that statement.
UMGC Writing Center - Essay Introductions
Purdue OWL - Introductions, Body Paragraphs, and Conclusions for an Argument Paper 
Purdue OWL - Tips and Examples for Writing Thesis Statements
The review of the existing literature has shown that the group decision-making process is influenced by different styles of conflict management in various ways. The analysis of the existing literature has shown that the influence that conflict management styles have on the group decision-making process can be understood well by an understanding of group decision making, conflict on decision making effectiveness, and conflict management. 
	Comment by Susan Corby: Be sure to omit any extra spaces before or between lines. The entire paper should be evenly double-spaced.
[bookmark: _Toc43300551]Understanding Group Decision Making
           Various methods of sound decision making exist. However, when working in a team, some decisions require a lot of consultations and as a result, it will take time for group members to develop the comfort of making sound decisions. To help groups make sound decisions, Almost, et al. (2016) developed a culture that is made up of different phases. Utilizing various phases of the group decision making culture, various groups can achieve sound decision making. The first phase is the reading phase which is characterized by the group raising and sharing of the subject matter with the participants and then outlining the extent of involvement of every participant (A.S & Shourah, 2015). The second phase is the experimentation phase where the group members involved in decision making build comfort and a conducive environment for sound decision making by familiarizing with each other. The third phase is the refinement where the group leaders share with the group members the process that will be employed in decision making and how the process can be refined. The last phase is the institutionalization phase where the group decision-making process is made a norm in the institution of learning. According to (Chen, Chang, & Lo , 2015)an understanding method to decision making is a very vital step for every group however, some people might find this approach of decision making ineffective because decisions are different. 	Comment by Susan Corby: Consider revising to eliminate repetitive word choice.
Purdue OWL - Eliminating Words	Comment by Susan Corby: Be sure to put a space between the parenthetical citation and the next word.	Comment by Susan Corby: Use a semicolon to join two independent clauses when the second clause begins with a conjunctive adverb. Be sure to place a comma after the conjunctive adverb.
Purdue OWL - Commas vs. Semicolons in Compound Sentences 
UMGC Writing Center - Semicolons	Comment by Susan Corby: The wording here is a bit vague. Can you clarify what you mean by this?
By definition, decision making refers to a systematic process of predicting a given problem and finding the alternatives available for solving the problem (Javed, 2016). existing evidence has shown that when decisions are made by a group of people various benefits can be achieved even though there are some disadvantages of the same (Ejimabo, 2015). One of the benefits is that there is an increased amount of knowledge since the group constitutes of experienced and knowledgeable people. Another benefit is the increased number of approaches to solving the problem since the experienced members involved in the group decision making will process and analyze the problem at hand differently then give various ideas of solving the problem. At the end of the day, the group will have various approaches to solving the existing problems. The various alternatives generated by having different group members are important because the group will settle on the best alternative to solving the problem from the many alternatives that exist (Hussung , 2017). Also, the existing evidence has shown that the decision is likely to be successfully implemented and people are likely to commit themselves to the decision if its approval is increased (Hopkins & Yonker, 2017).  	Comment by Susan Corby: Be sure to start each sentence with a capital letter.	Comment by Susan Corby: Insert a comma after a dependent clause when it’s followed by an independent clause.
GrammarBook - Commas [Rule 4a]	Comment by Susan Corby: Check the usage here.

A synonym for this word is "make up" (i.e. 12 months constitute a year). https://www.merriam-webster.com/dictionary/constitutes	Comment by Susan Corby: It’s preferable to end each body paragraph with a concluding statement that shows how the information you included in the paragraph supports your topic sentence. By ending with your own words (rather than information from an external source), you refocus the reader on your ideas.
           The most notable challenges in the group decision-making process include individual domination. Research has shown that some group members especially leaders will try to dominate the process against the will of others and by doing so, the other group members will not have an opportunity of airing their views during the decision-making process (McCarthy, 2018). This will appear that the decision made by the group is an individual decision that was imposed on other group members. Another challenge is the controversy that is likely to arise from the opposing views of different group members. According to (Mello & Delise, 2015) some group members have informed opinions and they will not be willing to accept the views of others and as a result, different opposing views may arise that will create another problem for the group to deal with. Moreover, existing evidence has shown that most often, time can be used in the wrong way when people work in a group. this is true because group members can engage in a discussion that is not meaningful to the group decision making process. For example, the time that a group will take to resolve inter-conflicts will eat into the time of making sound decisions. This will, therefore, lead to time wastage.  	Comment by Susan Corby: A parenthetical citation should not be a part of your sentence. You need to remove the parentheses from around the authors’ names although the date should still be in parentheses. Refer to the following resources for methods of introducing evidence: 
Purdue OWL - In-Text Citations: The Basics
[bookmark: _Toc43300552]Conflict on Decision Making Effectiveness
           Existing evidence has shown that the way the conflicts are managed especially in the organization will determine the effectiveness of that organization (Zhang, Chen & Sun, 2015). Conflict is said to have happened when actions or beliefs of an individual or a group of people are resisted by other people (Ejimabo, 2015). Normally, members of the same group, as well as those from different groups, can experience conflict because everyone can have a different opinion from another person, and because of various reasons, a person will not be willing to let his beliefs go for the sake of agreement with another party. When two parties of the group are having a disagreement based on the difference of their opinions, a social factual situation result. In a business organization, existing evidence shows that conflicts arise from factors such as improper allocation of duties and division of responsibilities as well as the remuneration of employees (Javed, 2016). When employees are allocated duties, the resource management department must inform employees in advance to avoid unnecessary misunderstandings that arise when an employee realizes that he or she may not be able to attend to the duties allocated to them. Also, the responsibilities of every employee in the organization must be outlined and the employees informed of the same beforehand. According to (Hussung , 2017) failure to outline the responsibilities of the employees will lead to improper reporting procedures in the organization which can lead to conflicts. Moreover, when employees are not properly remunerated, their productivity is likely to decrease and this will cause a conflict between the employees and the management of the organization (Hopkins & Yonker, 2017). Generally, conflicts can be avoided by understanding that individual beliefs, values, and needs are different from those of others. understanding this will enable one to respect the opinions of others. 	Comment by Susan Corby: Revise for subject-verb agreement. The verb should match the subject in number (i.e. both plural or both singular). In this case, the subject is “situation,” so the verb must agree with that.
Purdue OWL - Making Subjects and Verbs Agree	Comment by Susan Corby: When you join two independent clauses with a coordinating conjunction, use a comma after the first clause and before the conjunction.
GrammarBook - Commas
Purdue OWL - Sentence Punctuation Patterns
When it comes to a group of people, conflicts have huge negative impacts because it makes the decision-making process very difficult. A study by McCarthy, (2018) has shown that for people working together as a group, the probability of a functional conflict will increase because teams use conflicts to find their weakness and strengthen their working relationships. According to (Ejimabo, 2015) various ways in which conflicts can positively impact decision making exist. For example, when a group is having a conflict, it’s clear evidence that there is something that needs to be addressed. The group will, therefore, have to sit down and deliberate on the issues that affect them and by doing that, a team can positively build itself by ensuring sound decisions are made. Also, the management of conflict that happens in a timely and effective manner in a group will result in the making of quality decisions for the project. Moreover, a study by McCarthy, (2018) has shown that a group can establish interactional norms that enhance mutual goal setting and promote the ability to analyze problems as well as purpose solutions by interacting styles. 	Comment by Susan Corby: There’s no need for a comma here because it’s separating the subject from the predicate. You can review the uses of commas here: 
GrammarBook - Commas	Comment by Susan Corby: It is preferable to avoid contractions in academic writing.
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[bookmark: _Toc43300553]Conflict Management
[bookmark: _Hlk43299736]           In the workplace, conflicts are inevitable hence, the point to note is how conflicts are handled and managed by the leadership (Hussung , 2017). Through effective management of the conflict, the morale of the employees is boosted and the enthusiasm which stimulates individual and organizational development is created (Hussung , 2017). According to a study carried out by McCarthy, (2018) to predict the similarities in conflict management by providing an understanding of a total of 219 radiologic technologists, it was established that when conflicts are managed, tensions exist among the members involved because the management of conflicts can be aggressive sometimes. The medical students involved in this study will be leaders in the field of medicine soon. For such students to be successful leaders in the future, they have to understand the essence of conflict management which will put them on the right track (Javed, 2016). Conflicts between people are resolved by using behavioral methods. This is so because some problems can be resolved through communication between the two or more people involved when they listen to each other. A study by McCarthy, (2018) also showed that it’s easy for concerned professionals to turn the negative conflict situations into positive conflict solutions. 	Comment by Susan Corby: Hence is a conjunctive adverb, so you'd use it (and punctuate it) in the same way as you would a word like however or therefore.
Purdue OWL - Commas vs. Semicolons in Compound Sentences 
UMGC Writing Center - Semicolons	Comment by Susan Corby: Consider revising to eliminate wording that seems redundant.
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Generally, the styles of conflict management are five and these styles come with four situational issues that must be prioritized when idea strategy for conflict is being identified. One of these styles is competing which is considered a highly important issue even though it negatively affects relationships. Another style is collaborating which is considered to have a positive impact on the relationship and therefore positive impact in dealing with an issue at hand. The third style is compromising in a conflict which is considered to be having a moderate impact on the relationship as well as the issue at hand. The fourth style is avoiding and compromising which are considered less important while the fifth is relationship issues which are considered to be having low power over the issue at hand.	Comment by Susan Corby: Consider revising for conciseness. There’s no reason to use multiple words when one word will accurately convey your meaning. Purdue OWL - Concision
[bookmark: _Toc43300554]Discussion	Comment by Susan Corby: According to APA guidelines, the entire paper should be evenly double-spaced. Omit extra spaces before or between lines and be sure that Paragraph>Spacing Before and After are set to 0 and that Paragraph>Spacing>Line Spacing is set to Double. 
APA Style Blog – Line Spacing (APA 6)

There’s no need to add extra spaces to avoid starting a new paragraph at the bottom of a page. According to APA format, it’s okay to have orphans (a heading or first line of a paragraph at the bottom of a page) and widows (the last line of a paragraph at the top of a page). APA Style Blog - Widows and Orphans and Bears, Oh My! (APA 6)
[bookmark: _Toc43300555]Conflict Management Style: Collaborating
In managing conflicts, the collaborating style is based on a win-win approach (McCarthy, 2018). This is so because when a leader involves everybody in his team to find common ground on what is ailing the project team, every team member will feel respected and valued in the group and as a result, the team will not be only solving the conflict but also gaining the trust of his team members (Mello & Delise, 2015). Also, collaborating allows a team of a group to find a solution that takes care of the needs of all the members in the group. Moreover, the collaboration style provides an opportunity for members to come up with innovative ideas of effectively handling the conflict through brainstorming. It’s a chance given to every member to say what he feels about the problem at hand that gives every member a sense of belonging in the group (Zhang, Chen & Sun, 2015). However, the collaborating management style should not be used when urgent decisions are required in the organization. The reason behind this is that collaboration style requires wider consultations to be done and all the stakeholders included in the decision-making process which in the case of urgent decision making will be a waste of time. 	Comment by Susan Corby: It’s preferable to begin each body paragraph with a topic sentence that introduces the main idea of the paragraph in your own words rather than quoting or paraphrasing information from an outside source. The information you include from outside sources should support that topic sentence. 
Purdue OWL - Topic Sentences
Purdue OWL - On Paragraphs	Comment by Susan Corby: This is a run-on sentence, which means that it contains more than one complete sentence but without the correct punctuation to separate them. You’ll need to revise this sentence to create correct sentence structure. You can read more about sentence structure here: 
Purdue OWL: Run-ons, Comma Splices, and Fused Sentences	Comment by Susan Corby: The wording is a bit confusing here.
[bookmark: _Toc43300556]Conflict Management Style: Competing
In conflict management, competing is said to have happened when one of the group members is seen to have different goals that meet his individual needs and not the needs of the group as a whole (Mello & Delise, 2015). Such members will like to be seen as the all-knowing group member in the group which will not help in effective group decision making. According to (Javed, 2016) group leaders most often tend to pretend to be knowing everything and end up making decisions on their own. However, various benefits can be achieved by using this style to manage conflicts. For example, when urgent decisions are to be made in the group, a leader will take it upon himself to make a decision on behalf of all other group members to save a time that would have been wasted consulting each and every member. Also, when the leader or any member in the group makes a decision and stands with it, it will end the debate that exists in the group and save a lot of time for the project to continue being discussed (McCarthy, 2018). However, this style is disadvantageous because by making a decision on behalf of all the members, other group members will feel that the decision made has been imposed on them since they were not involved. This will result in more conflicts because when the decision made will not result in positive impacts, group members will blame everything on the leader that specifically made the decision. Also, the group members will start having trust issues since they will feel that they are not respected and valued by not being consulted on the decision made in the group (Javed, 2016). As a result, the group members will lose interest in participating in various activities in the group. Based on the description above its evident that this type of style is the most aggressive and as such, it should not be used in the group because it leads to more division among the group members instead of solving the conflict at hand. 
[bookmark: _Toc43300557]Conflict Management Style: Compromising
Compromising is most often preferred in group conflict management because it helps in finding common ground between the group members. The decisions made by the group binds every group member in it and as such, there is no individualism in a group but rather, collectivism (Hussung , 2017). Compromising is specifically important in allowing members who have not worked in a group before to develop traits of working in a group. This is so because members who are used to working individually will bring individual traits in a group which will result in a conflict. This is so because when group members are discussing a particular subject, they normally tend to accommodate various opinions from the group members, however, with the group member who is used to working individually, he will not be accommodating the opinions of other group members which will result in a conflict. But through compromising, the group members will find ways of correcting such members gently until he adapts working in a group by developing the traits of working in a group. This can be done by finding common ground with these members for the group to work effectively. Finding a common ground involves letting the group member who is not happy about the decisions made how such decisions will be important to him and other group members (Ejimabo, 2015). According to (Hopkins & Yonker, 2017) the most important aspect of a group is the management of the conflict because it determines how the group members will view each other and also the loyalty as well as trust among the group members. Therefore, conflict management should be prioritized in every group. 
[bookmark: _Toc43300558]Decision Making
           When working with a group decision making is not an easy task because the decision made must be viewed to address the needs of every member of the group. However, Chen, Chang, & Lo , (2015) provides steps for effective decision making in a group. These steps of decision making seek to make a group understand how the decision will positively affect them. The first step involves gathering information that will allow the group to make an appropriate decision. By gathering information about the probable actions that the group is likely to face by making the decision, facts of the decision to be made can be generated. From the data gathered, the alternatives to the decision at hand can then be generated (A.S & Shourah, 2015). The alternatives will provide the group with various solutions that they can consider to change the decision to be made. The facts and evidence collected must be subjected to scrutiny to identify the pros and cons of every alternative to the decision and pick the best alternative. Once the alternative has been chosen, the risks that could happen must be considered before action is taken to create a final plan that will be reviewed with group members. 
[bookmark: _Toc43300559]Findings/Conclusion
After analyzing the existing literature, this paper finds decision making to be having a huge and positive impact on the management of conflict. Existing evidence has shown that various ways to manage a conflict exist hence, understanding the right style to use in making a decision will greatly make a difference. This is so because, in a group conflict management, the decision made must meet the needs of every member. The needs of every member of the group can only be met if the right conflict management style is used when making the decision in the group. Finding the right conflict management style can be realized through continuous and effective communication with every member of the group to find their needs. Also, patience and teamwork are paramount in the process of finding the ideal conflict management style that will lead to sound decision making in the group. Ideally, conflict management will be very easy if the group understands how to make sound decisions.  
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